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Recommendation Letter for Ksenia Dokuchaeva
To whom it may concern,

| had the pleasure of working alongside Ksenia Dokuchaeva for over ten years as co-founders
and partners in building our bilingual Montessori school, serving children from 0 to 12 years of
age.

In addition to our work in school leadership, over the past three years, we have continued our
collaboration as partners in educational consulting — supporting school leaders in launching
and developing Montessori initiatives.

Throughout our partnership, Ksenia played a pivotal role in team leadership, curriculum
development, and maintaining the highest standards of educational quality. Her approach is a
rare combination of big-picture vision and meticulous attention to detail. She is organized,
punctual, and fully committed to excellence in everything she undertakes.

What truly sets Ksenia apart is her transformational and human-centered leadership style. She
creates a respectful and empowering environment where people feel seen, supported, and
inspired to grow. She has a natural ability to recognize others’ strengths and guide them toward
their full potential — whether it's team members, teachers, or school leaders.

Ksenia is not only an inspiring professional but also a creative, thoughtful, and socially
responsible individual. | can wholeheartedly recommend her as a talented, empathetic, and
forward-thinking leader and team member.

Sincerely,

Zarina Gavrikova

Co-founder and Ex-Head of Sunrise Montessori School

Co-founder of Sunrise EdCare hanmagzl@gmail.com, +7 916 586 0293

April 9, 2025
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September 28, 2022

Xoanm B capg, yxe rog, B rpynny 3-6. Mol uckanm
nopxoasuiee Mecto o4yeHb gonro! O6oLwnm
MHOr M€ YacCTHbIE N FOCYAaPCTBEHHbIE
DOLLKOJbHbIE yupexaeHusa B okpyre. Ml Hurge He
Obl10 TaKOro oLuLyLeHna kompopTa,
CMOKOMCTBUSA 1N 6e30MacHOCTM.

CbIHy ceryac 4 roga v no NpoLecTBnmM 3TOro
BPEMEHM MOr'y CKa3aTb YTO OTAATb ero B Sunrise
— NyJLlee peLleHue.

OfHNM 13 caMblX BaXKHbIX $aKTOPOB A4 Hac Ha
Ha4vanbHOM 3Tane 6blna aganTaums. 3aech oHa
MaKcuManbHo Markas. JnanTca CTonbKo, CKONbKO
HY>XHO KOHKPETHOW CEMbE, MOXHO ObITb PAAOM B
kopuaope. N HauMHaeTcs NPoLere r RRIATA
negarora AoMom K pebeHky! / Write review
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EBreHnsi ADTaMOHOBa cubeeribe We've beep attending this kindergarten for a
Level 2 Local Expert year now, in the 3—-6 group. We looked for a

suitable place for a very long time! We visited
many private and public preschools in the
area. And nowhere else did we feel such
comfort, calmness, and safety.

My son is now 4 years old, and after this time
| can say that sending him to Sunrise was the
best decision.

One of the most important factors for us at
the beginning was adaptation. Here it is as
gentle as possible. It lasts as long as a
particular family needs; parents can stay
nearby in the corridor. And the process even
starts with a teacher visiting the child at
home!

At first, the group of 25 children worried me,
but in practice it turned out that in the
Montessori method this is absolutely not a
problem. The group is mixed-age; more than
half of the kids are older. They are quite
independent and do not require constant
adult involvement. The main teachers give
the younger children as much attention as
they need. And there are three teachers in
total! One of them is English-speaking.

Besides a place where my son feels good, we




M3HavanbHO cMyLwana rpynna B 25 geten, HO Ha
[Aene oka3anocb, YTo B MeToae MoHTeccopu 3To
abcontoTHO He cTpalHo! MNpynna
pa3HoBO3pacTHas, 60/bLLE NOMIOBUHbI PEBAT yxKe
nocTapLue, OHN [OCTAaTOYHO CaMOCTOSITESIbHbI U
He TPebyoT NOCTOSSIHHOM BK/TIOYEHHOCTH
B3pOC/bIX. BHMMaHMe OCHOBHbIX Negaroros
yOenseTcs MasnbilaM CTONbKO, CKOIbKO UM
HY>XHO. A negaroros uenbix Tpu! OgnH n3
KOTOPbIX aHIN0A3bIYHbIN.

MomMmnMo MecTa, rae XOPOLLO CbIHY, Mbl MONYYNN
elle 1 noaaepxky ans cebs. Sunrise — 3to
60nbLLOE KOMBIOHUTU poauTenein. Mbi
BCTpe4vaeMcs pa3 B ABe Heaenu B kade, 4Tobbl
obcyauTb BOSHYOLLME AeTcKne (M He TONbKO)
BOMNPOCHI, €341MM BMECTe 3aropop, yCTpanBaem
npasgHUKK, XoauM Apyr K apyry B roctu. Yto
OYeHb LIEHHO B pUTMe BONbLLIOro ropoaa.

Hy 1 rnaBHoe. 3aecb noTpebHocTn pebeHka,
OepexxHoe OTHOLLEHWNE K ero IMYHOCTU U
VHAMBMAYANbHOCTU Ha NEPBOM MecTe B
peLueHumn nobbix Bonpocos. A abcontoTHO
CMNOKOWHa, BbIXOAs 3a ABepn caga. ITo Mon
HaOEXHbIN TbiN.

Hanucana MHoro, Ho MHe 6bl XOTenoch
NpPOoYNTaTb TaKoW Pa3BePHYTbIN OT3bIB B
npotiecce nonckos. Hagetoch, Hall onbIT ByaeT
KOMY-TO noseseH!

D6 @ O

also received support for ourselves. Sunrise
is a large parent community. We meet every
two weeks in a café to discuss children’s (and
not only children’s) topics, we go on trips
together, organize celebrations, and visit
each other. This is very valuable in the
rhythm of a big city.

And most importantly: here the child’s needs
and a careful attitude toward their personality
and individuality come first in resolving any
issues. | feel completely calm when | leave
the kindergarten. It is my reliable support.

| wrote a lot, but | myself would have liked to
read such a detailed review when | was
searching. | hope our experience will be
useful to someone!

Toporik

Level 12 Local Expert
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MoHTeccopu-negarormka MexayHapoaHoro
cTaHaapTa. l'yMaHHOe 1 yBaXuTenbHoe
OTHOLLEHMe K AeTAM Npu NobbIx
obcTosTenbcTBax. MycTb ByaeT TakmXx LLKON
6onbLue A

d1 P O

January 19, 2020

Montessori pedagogy of an international
standard. A humane and respectful attitude
toward children under any circumstances.
May there be more schools like this !,




{ . KpuctnHa CumaruHa Subscribe
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MpekpacHoe apyxentobHoe N KoMpopTHOE
NPoCTPaHCTBO AN pa3BuTus aeten! Meparoru
BCerga HanayT MHAMBUAYalbHbIN NOAXOA, K
KaXaoMy pebeHKy, C yBaXkeHMeM OTHOCATCS K
ero ocobeHHoCTAM. S 3TO o4eHb LieHto!

B3 P10

A wonderful, friendly, and comfortable space
for children’s development! The teachers
always find an individual approach to each
child and treat their unique traits with respect.
| value this very much!

Anonymous review

June 4, 2019

Xopgum B 3TOT caf nopsiaka 5 net. BneyatneHms
caMble GnaronpusaTHble. B cagy Bcerga
ApyxentobHas atMocdepa, AeTU YyBCTBYIOT
cBoto cBoboay. PazHoobpasHbI MOHTECCOpU-
MaTepuan - Kaxapli pebeHoK Bcerga MoxeT
BblGpaTh TO, YTO €ro UHTepecyeT. AHIMUNCKUN -
YacTb CpeAbl Knacca (To eCTb 3TO He 3aHATHUS, a
obLeHMe - o4eHb MHTepecHOo HabnoaaTth). Ha
nuTaHue Xanob He crbiwan.

He oyeHb paHo HaymHaeT paboTaTh - ¢ 8:30, HO
3TO CTOUT TOrO.

We've been attending this preschool for about
5 years. Our impressions are very positive.
The atmosphere is always friendly, and
children feel their freedom. There is a wide
variety of Montessori materials — each child
can always choose what interests them.

English is part of the classroom environment
(that is, it's not a lesson but communication
— very interesting to observe). | haven’t
heard any complaints about the food.

It doesn’t start very early — from 8:30 — but
it's worth it.

MonnHa Koxacb
Level 7 Local Expert
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August 25, 2021

OTANYHBIN BUNNHIrBanbHbIN MoHTeccopu-
[ETCKNI caf, C O4eHb MAFKOMN CUCTEMOWM
aganTaunu, BHUMATENbHBIM U F'YMaHHbIM
OTHOLLEHMEM K geTaMm, NpodeCcCMoHaIbHbIMN
negaroraMmu 1 NPUATHLIM POAUTENBCKUM
coobLecTsoM.

An excellent bilingual Montessori school with
a very gentle adaptation system, attentive
and humane treatment of children,
professional teachers, and a pleasant parent
community.




KceHnsa CtpenbHuKoBa
Level 19 Local Expert
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3ameyaTtenbHbIi MOHTECCOPU-Caf, FAe HanayT
noaxop, K Kaxxaomy pebeHky. Markas agantaums,
aHrNnnckuin. IsymmntenbHble neparoru. MNosesno,
YTO eCTb TakoW caj HefaneKko oT AoMa, MHOrMM

nact ¢opy.

O @ O

December 1, 2022

A wonderful Montessori school where they
find an approach to every child. Gentle
adaptation, English, and amazing teachers.
We’re lucky to have such a kindergarten not
far from home — it would outshine many
others.

AHacTtacus C.
Level 9 Local Expert

Subscribe

Jd

DTO noTpscatoLee MecTo, Ten/bi YIOTHbIN
COBPEMEHHbIN CaauK, C HEBEPOSTHbIM NOAXOA0M
M yBaXKeHMEM K AeTaM 1 poguTtenam. [louka
XoanT 6onee roaa, Kak Xe Mbl pafbl TaKOMy
onbITy. Cnacnbo koMaHae € Bbl MeHs
BAOXHOB/SIETE, 3a pebeHKa MHe 04YeHb CMOKOMHO,
A04Ka XOOUT C YAOBObCTBMEM.

September 28, 2022

Bacunuca C.

‘o Subscribe
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March 28, 2023

Kakoe cyacTbe, YTO HaM NOCOBETOBANM 3TOT caj/!
D70 NyuLLee, YTO MOXET C/IYYMTbCS HE TOJSIbKO C
MarbILLOM, HO U ¢ poauTenamuiy OyeHb
bepexHoe, BHUMaTeIbHOE OTHOLLEHWE K CEMbSAM,
noaAep>kKa no BCEM BOMPOCaM, CBA3aHHbIM C
pebeHKoM, YyaecHble negaroru (U pyc., M aHrn.),
apyxentobHasa aTMocoepa - Kopoue, cHacTbe, a
He cap & A eLlé KoNnekTUB NOCTOSHHO
BbIMyCKaeT KNacCHble JOMNO/THUTE/IbHbIE
npoayKTbl, KOTOPbIE MOMOratoT OpraHM3oBaThb
cpeny ooMa 1 Aocyr BHe caga.

M, KCTaTu, MOXKHO Ha4vaTb C AETCKO-
poAUTENbCKUX FPYMM, YTOObI MOHATb, HACKOIbKO
noaxop caga Bail. Ha HuX, kaxeTcs, ¢ 3x
MECALEB Y& MOXHO XOAMUTb:)

This is an amazing place — a warm, cozy,
modern school with an incredible approach
and respect toward children and parents. My
daughter has been attending for over a year,
and we are so happy with this experience.
Thank you to the team @ you inspire me. |
feel very calm about my child, and my
daughter goes there with pleasure.




AHacTtacusa U.
Level 5 Local Expert
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April 10, 2023

MakcrManbHO BOXHOBNAKOLLEE MECTO, KOTOPOe
B NepBYIO ovepeb ABNAeTCs TakuM bnarogaps
yOBUTENbHbIM NtoasaMm. [Nea cocTas vyTKUR,
YXXUBOW, NCKPEHHUI, SMOLMOHANbHbIN.
MpodeccrnoHann3m Ha BbICLLEM YPOBHE, MOI'y
cKa3aTb, Kak MoHTeccopu-negaror. O4yeHb no-
€BPOnencKn BCE yCTPOEHO, obLLeHNe aeTen ¢
negaroramu Ha "Tbl"- [OPOroro CTouT. YioTHO,
ymcTo. O6LmMin 93bIK HAXOANTCSA C Nopora, a
YXOAUTb He xo4ueTcs. MecTo, rae MakCMManbHO C
yBaXKEHMEM KO BCEM W, B MEPBYIO o4epeab, K
MUpPY OEeTCTBA, K TaHCTBY 0OpeTeHnst HOBbIX
3HaHMN MaNeHbKUMU NOABMU N UX POOUTENSAMMU,
YTO HEManoBaXkHO, Ha Mo B3rnaa. Cnoxmnocb
BreYaTneHune, YTo TaHAEeM neparor-cpeaa-
poAanTeNnb NOMOXET BCECTOPOHHE N FAPMOHMYHO,
rYMaHHO PacKpbITb NOTEHUManN / Write review
0atb eMy HeobxoauMble 3HaHW.

An extremely inspiring place, which is above
all made so by the amazing people there. The
teaching staff is sensitive, lively, sincere, and
emotional. The professionalism is at the
highest level — | can say this as a Montessori
teacher myself.

Everything is organized in a very European
way; children communicating with teachers
on a first-name basis is worth a lot. It's cozy
and clean. A common language is found right
from the doorstep, and you don’t want to
leave.

I's a place where there is maximum respect
for everyone and, above all, for the world of
childhood, for the mystery of gaining new
knowledge by little people and their parents,
which is very important in my view. | got the
impression that the tandem of
teacher—environment—parent helps to
comprehensively, harmoniously, and
humanely unlock a child’s potential and give
them the knowledge they need.

Yuri M.

Level 2 Local Expert
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August 18, 2023

OTnnYyHas WKona ¢ YyTKUM MHAMBUAYANbHbIM
NOAX0[0M K pebeHKy 1 ero ceMbe, C YI0THOW,
APY>XeNntobHOM N yBaxnTenbHon atMocdepon.
34ecb eNCTBUTENbHO MPAaMOTHO
cbanaHcMpoBaHo H6oMbLLIOE KONMYECTBO
$aKkTOpOoB, CTUMYNNPYIOLLMX Pa3BUTHE pebeHka.
C ypoBonbCTBMEM NPOJOMXUAN 6bl 06yyeHue,
ecnu 6bl He NpULWNIOCh yexaTb 3 MocCKBbl

D1 @ O

An excellent school with a sensitive,
individualized approach to each child and
their family, and a cozy, friendly, and
respectful atmosphere. A large number of
factors that stimulate a child’s development
are truly balanced here in a competent way.
We would have gladly continued attending if
we hadn’t had to move away from Moscow.




Mapus C.

Level 6 Local Expert
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July 20, 2023

YHWKanbHbIN CagnK U, B NEPBYIO U FMaBHYO
oyepeab - 3aMeyaTenbHas koMmaHaa. OyeHb
BAYMUMBbIN, AeTaNbHbIA NOAX0M KO MHOMMM
BelllaM, OTINYHAsA Cpeaa U METOANKN - U NpuU
3TOM OYeHb AyLIeBHble, OT3bIBUNBLIE, BCErAa
"BKJ/IlOMEHHbIE" negarorn. 910 MecTo
CMOKOWCTBUSA 1 NOOAEPKKU HE TONbKO AN
neten, Ho 1 ansa poautenen!

B ob6uem, xogmm ¢ foUKom ¢ ee 7 MecsaLeB n
OY€eHb CHaCTNMBbI U BnarogapHbl BCEM, KTO 3TOT
caauK co3fan v passusaet!@QY

A unique kindergarten and, first and foremost,
a wonderful team. A very thoughtful and
detail-oriented approach to many things, an
excellent environment and methods — and at
the same time very warm, responsive, and
always “engaged” teachers.

This is a place of calm and support not only
for children but also for parents. Overall,
we’ve been attending with our daughter since
she was 7 months old and are very happy
and grateful to everyone who created and
develops this kindergarten @
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3amMeuaTesibHas Havasika Co CrI0YeHHOM U
npodeccrnoHanbHOM KOMaHAOoW,
obecneumBatoLlen MakCUMarbHbI KoMbopT
pebeHKy 1 ero ceMbe B 06pasoBaTelbHOM
npouecce. OTnn4yHas cpepa. JoctynHas aetam
Lenbl AeHb MacTepckas ¢ CO6CTBEHHbIM
neparorom. MeponpusaTusi n Bbleagbl, OT
KOTOPbIX pebeHoK B NONHOM BocTopre. Mbl
NPUANPYMBO PacCMaTPUBaNM LKOSbI B
OKPECTHOCTSIX, MO3TOMY YBEPEHbI B
Bblibope.OTaeNnbHO XO4eTC OTMETUTD APYXKHOe
popuTenbckoe coobuiecTso. Ecnm Bbl nweTe
LLKONY, O4YeHb PEKOMEHAYI0 3anncaTbCs Cloga Ha
HabntogeHne y4yebHoOro npoLecca 1 CoCTaBUTb
cobcTBEHHOE MHEHME.

A wonderful primary school with a close-knit
and professional team that ensures maximum
comfort for the child and their family in the
educational process. An excellent
environment. A workshop open to children all
day with its own teacher. Events and outings
that the child absolutely loves.

We carefully considered schools in the area,
so we are confident in our choice. Special
mention to the friendly parent community. If
you are looking for a school, | highly
recommend signing up to observe the
learning process and form your own opinion.
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3HakoMma c CaHpan3 yxe 7 net. B anpene 2018
rofa ctapwmnin pebeHok nowlen B cag B rpynny 3-
6. Celyac yrke 3akaHUYMBAET B HaLLIEN Xe LKone 3
knacc. O6angeHHoe, YyTKoe, yBaXXUTENbHOE
OTHOLLEHME K AeTaM. Bbicokoro ypoBHs
negaroru, KOTopble BbICTPanBaoT 0bLLEHME KaK C
AEeTbMWU, TaK U C poguTenamu. Y Hac Kpenkoe
popuTenbckoe coobLlecTBo, rae MoXXHO
0obcyanTb BCE, HANTW OTBETbI U NOAAEPXKKY.
AOMWH KOMaHAa BCeraa rotoea K obpaTHom
CBSI31, OTKPbITO 1 BbICTPO pearnpyer,
OEeNCTBUTENBbHO CTPEMUTCA K AManory n
YNyYLIEHUSAM, MOTOMY YTO BCErga ectb, Y4To
YNYYLNTb, U 3TO OYeHb LieHHO!) Ecnn Bbl LLeTe
cap v WKony Ans ceoero pebeHka, rae ero
YBUOAT, YCAbILWAT, OAapaAT 3HaHUaAMN, ByayT
MCKaTb NOAXon U LEHUTb YHUKE

4 . .
- O@HO3HauHO pekomenpyto! A \Writereview

I've known Sunrise for 7 years already. In
April 2018 my older child joined the 3—6
group. Now they are finishing 3rd grade at the
same school. The attitude toward children is
amazing — attentive and respectful. The
teachers are highly qualified and build
communication well both with children and
with parents.

We have a strong parent community where
you can discuss anything, find answers, and
get support. The admin team is always open
to feedback, responds quickly, and genuinely
strives for dialogue and improvements —
because there is always something to
improve, and that is very valuable.

If you are looking for a kindergarten and
school for your child where they will be seen,
heard, and given knowledge, where people
will look for the right approach and value
individuality — | definitely recommend it!

MapuHa V.
Level 4 Local Expert
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September 29, 2022

B CaHpan3 cHavana cafg, a Tenepb yKe B LKoYy
XOANT Mos nneMsHHKUA. O4YeHb OBOMbHbI KAk
caMa nnemsilwka, Tak 1 ee pogutenn. M, korga s
pelmna NnoxoanTb C rogoBasnon OYKOM Ha
pa3BMBALLKM, Y3HaNa, YTo B CafinKe eCcTb AeTCKO-
poauTenbckas rpynna (nido). HecmoTps Ha To,
4YTO HaM paneko e3anTb (20-30 MUHYT Ha
MalLMHE) HaYanu XOAnTb UMEHHO Tyaa.

ATMocdepa, BocnutaTenu, pykoBoACTBO caavka
HEeBEepPOSATHO noakynatoT. Bce nocTpoeHo Ha
TaKOM YBaXXUTENbHOM 1 YECTHOM OTHOLLIEHUN K
OeTaAM 1 cBoeMy aeny. [laxe Ha AHe OTKPbITbIX
[ABepei He OblNo HUKAKUX YrOBOPOB, MOTUBALUNA,
3a3blBaHWUI, BbICTaBNEHUI ceba 1 caga NyuLmmum
M T.40. DTO Cpasy YyBCTBYETCH.

At Sunrise, first my niece attended
kindergarten and now she goes to the school
there. Both my niece and her parents are
very happy. And when | decided to attend
developmental classes with my one-year-old
daughter, | found out the kindergarten has a
parent—child group (nido). Even though it’'s a
long drive for us (20-30 minutes by car), we
started going there specifically.

The atmosphere, the teachers, and the
management of the kindergarten are
incredibly appealing. Everything is built on a
respectful and honest attitude toward children
and their work. Even at the open house there
was no persuasion, pressure, or attempts to
present themselves as the best, etc. You can
feel this right away.

Now my daughter attends the toddler group.
We are planning a smooth transition to the
3—6 group soon. | remember when we first
came at 10 months old, my daughter and |
were inseparable, and it was very emotional
for me. But the adaptation was so gentle and
caring that within a week my child calmly let
mom go to a nearby café to enjoy a few




Cenyac foyka xoguT B rpynny Toaanep.
MnaHupyem B Gnunxkarilee Bpems niaBHbIN
nepexop, B rpynny 3-6. MoMHI0, KOrga Mbl TONbKO
npuwnu B 10 Mmecsaues B caf, Obinn C AOYKOM
Hepasny4Hbl, 459 MeHS 3TO ObINIO OYEHb
BOJIHUTENbHO. Ho afanTaums HaCTONbKO Yy TKas U
BGepexHas, YTo 3a Hefento pebeHoK yxe
CMOKOMHO Ha4an oTnyckaTb MaMy B BnuvyKaniyto
KOdEenHI0 HaCNaanTbCs MUHYTKaMM CBOOOAbI).
Takyke Ana MeHs 6bI/10 KpaliHe BaXKHO, YToObI
noTpebHocTn pebeHKa CnbiWanm U yBaxanu.
Hanpumep, B 04HOM BEAOMCTBEHHOM Cafly MHe
CKa3aNu Tak: BCeX [eTel CaXXaeM Ha ropLiok, 1
OHM BbICTPO NONMYT YTO K YeMy. 3aecb pebeHKy
O30T BO3MOYKHOCTb CAMOMY YCbllaTh/
NOYyBCTBOBATb CBOM OPraHn3M, HUKTO HUKOIO He
3acTaBnset. A ecnm CNyyunics Nnpomax, To
CMOKOMHO aHaNM3upPYOT BMECTe C pebeHKoM,
nomorasi eMy NOHATb NPUYNHHO-CNEACTBEHHYIO
CBA3b.

Moxop B cap ons Hac - 3TO BCeraa MoTuBaums K
TOMY, YTOObI ObICTPEe COBMPATLCS N BbIXOAUTb
13 AoMa. YKe NoYTu rof, Kak s NpUsSTHO 3TOMy
yAMBAAKOCH NO yTpaM. A Ha Bonpoc: "Kakne y
Tebs ecTb B Cafly NOAPYXKU?" - yBEPEHHO
Ha3blBaeT MMeHa HalLuMx BocnuTaTenen TaHs,
AneHa 1 Tas))) KctaTun, 4To HeManoBaxHo,
poauTenu Noay4aT BCEBO3MOXHYO
noanepyXKy oT BocnmnTaTenemn no BCEM
HecnokosLmMM nx Bonpocam (OT nepexopa C
NMOArY3HNKOB Ha TPYChl A0 Pa3BMBALLEK MO
NHTepecam pebeHka Bo BpeMsi 6onesHn unm B
nopore). Kopoye knaccHbili caa! Mbl oueHb pagsl,
4YTO Mbl BbIGpanu uMeHHo CaHpai3)

moments of freedom.

It was also extremely important to me that a
child’s needs are heard and respected. For
example, in one state-run kindergarten | was
told: “We put all children on the potty and they
quickly figure it out.” Here, the child is given
the opportunity to listen to and feel their own
body — no one forces anyone. And if a
mistake happens, they calmly analyze it
together with the child, helping them
understand cause and effect.

Going to kindergarten for us is always
motivation to get ready and leave the house
faster. For almost a year now I've been
pleasantly surprised by this in the mornings.
And when asked, “Do you have friends at
kindergarten?” my daughter confidently
names our teachers Tanya, Alena, and Taya.
By the way, which is not unimportant, parents
receive all kinds of support from teachers on
any concerns — from transitioning out of
diapers to choosing developmental activities
based on the child’s interests during illness or
travel.

In short, it's a great kindergarten! We are very
happy we chose Sunrise.




Sunrise EdCare — consulting for school
founders and managers

AHHa

Pykosoamrens petckoro caga. Poccus

OBbi4HO cnywaellb MHGOPMALWIO KAKMX-TO
TpeHepoB M3 KOpnopdLmi, NPOM3BOACTBA,

W MbITAELLCA NEPENOXMTL 3TO BO-NEPBbIX,

HQ JETCKMI Cap, W LUKONY, BO-BTOPbIX, HO KEHCKMIA
KONNEKTUB C TOHKMMM OyLIAMM M B-TPETBMX,

HO MOHTECCOPU-NEnArormky.

Sl uckana uHpopmaumio ot noaei, koTopeie ByayT
POCCKA3bIBATE HO MPUMEpE XOTs Bbl

obpa30oBaTENEHOM OpraHMsaumu. 5l He oxugona,

4TO 370 DYAET KYPC NO MOHTECCOPU-OPTAHM3ALMM.

70 notpsicarowe! OueHb MHoro uHbopmaLmm.
Al xouy elg HecKonbKo Pa3 NepecnylwaTh-
nepeBapuUTb. M & 1o xe BpemA éMKO, BOT Tebe

yek-nucT, BoT npeseHTaums. OrpomHoe cnacnbol

Anna
Head of a kindergarten. Russia

Usually you listen to information from corporate
or manufacturing trainers and try to adapt it, first,
to a kindergarten and school, second, to a
women’s team with sensitive personalities, and
third, to Montessori pedagogy.

| was looking for information from people who
would explain things using the example of at
least an educational organization. | didn’t expect
it to be a course on Montessori organization.

It's amazing! A lot of information. | want to listen
to it a few more times to fully digest it. And at the
same time it’s concise — here’s a checklist,
here’s a presentation. Many thanks!




OkcaHa

OcHosaTtens aetckoro ueHTpa. Poccus

Xouy BbIPO3UTL OFPOMHYIO BnarogapHoOCTb
30 CONPOBOXAEHWE B MPOLECCe 3aMycKa JeTCKOrc

capnal

B npouecce paboTsl ¢ Bamm poamnoCs MHOro
MHTEPECHBIX PELIEHUI, O KOTOPbIX 5§ Obl CaMa
He NodyMana, Bbl NPOLAM 3TOT NyTb CAMM

W 3HOETE BCE HIOOAHCHI.

[NoHpaBKNach AAMUHUCTPATUBHAS NMOLAEPXKA:
NOMOTK Pa30bpPaTHCS C AOKYMEHTAMM,
noAeNMANCh WOBNOHAMM U NAMSTKAMM.
HyBCTBYETCS MO HOCTOSLLEMY MAMBMAYONbHBIA
noaxof, He ObiNo roTOBbLIX PELUEHUHM «KaK Nog
KOMUPKY», Bbl MOMOITIN BBICTPOWUTL CUCTEMY,

KOTOpaA pC16OTC1€T MMEHHO B MOEM ClyHae.

Oksana
Founder of a children’s center. Russia

| want to express my great gratitude for the
support during the process of launching a
kindergarten!

While working with you, many interesting
solutions emerged that | wouldn’t have thought
of myself. You have gone through this path
yourselves and know all the nuances.

| appreciated the administrative support: you
helped sort out the documents and shared
templates and guidelines.

A truly individual approach is felt — there were
no “copy-paste” ready-made solutions. You
helped build a system that works specifically for
my case.




Lyubov
Founder of a kindergarten. Russia

| reached out to Ksenia and Zarina for help in
developing an operating budget for a
kindergarten. The result exceeded all

ions!

Fie(Reras expectations!

OcHosarens aetckoro cana. Poccus Together we developed a detailed two-year
budget taking all nuances into account,
conducted market analysis, determined the

O6patinack k KceHun u 3aprHe 3a NomolLbio optimal p_ricing policy, and _worked _through the
client policy: number of children, discounts,

B pCI3pCl6OTI<e onepaunoHHOro 6}O,D,)KETCI ans hoIidays.

NeTckoro cana. PESYJ'IbTOT npes3oLwen sce
As a result, | didn’t just get a spreadsheet, but a
real working tool — an action plan that will help
me manage the kindergarten’s finances.

OXUOAHMS!

CoBmecTHO Mbl paspabotanu AeTanbHbiA BrogxeT
| especially value the professionalism,

experience, and useful advice, as well as the
OHAM3 PbIHKA M ONPenenuIM onTUMAbHYIO warm and pleasant working atmosphere.

Ha 2 roaa C ydeTom BCcex HIOAHCOB, caenanm

LIEHOBYIO MOMMTMKY, MPOPABOTANM KIMEHTCKYIO

NONMUTUKY: KONMHECTBO LeTer, CKMUIKM, KAHKKYNbI.

B pesynsrate nonyumna He npocTo Tabnmuy,
A HACTOSLWMM PABOYMIA MHCTPYMEHT — MAAH
LNEeWCTBMIA, KOTOPbIM NMOMOXET MHE YPABAATh

drHaHCcamM cana.

OcobeHHo LeHHO NPodecCMOHONM3M, ONbIT
W LeHHble COBETHI, TENNas, NpUaTHAs paboyas

atmocepa.




MapuHa

MHOrogeTHad mMama,

OCHOBATENb PYCCKOro caguka B YabekucTaHe

OrpomHoe cnacubo! Kak Bcerpag,
1 B HEBEPOSTHOM BOCTOPre OT BAC M TOTO, HYTO

Bbl JOETE.

fl Takoro Ha PblHKE HE BCTPEYaAna, 4yT1ObBbI
pykosoouTeENn B O6pOBOBC1HI/II/I C BONbLIMM OMbITOM
AenNUnncb MM UCKPEHHE, NErko. Bbl ocTasnsere
6C|3y 3HAHWIA U MOXHO BO3BPALWATBLCAH

30 MATEPHANAM.

MNmoc KOMMbBIOHUTHK, KOTOpPOE OCTOETCH, OYeHb

LeHHoe. MosxHo OEeNUTbCH, O6LLI,OTbCF|, OPYXUTb.

OueHb paayioch Tomy, YTO Bbl ienaeTe:)

Marina
Mother of many children, founder of a Russian
kindergarten in Uzbekistan

Thank you very much! As always, I'm absolutely
delighted with you and what you provide.

| haven'’t seen anything like this on the market —
where experienced leaders in education share
their knowledge so sincerely and easily. You
leave behind a knowledge base, and it’s possible
to return to the materials.

Plus the community that remains is very
valuable. You can share, communicate, and build
friendships.

I’'m very happy about what you do :)




Katepuna

CepuiHbIN NpeanpUHUMaTENb,

OCHOBATENb MOHTECCOpU-cana m | B-wkonel Ha banu

OBpaTnach 30 PACYETOM BNOXKEHMI

B MOHTECCOpM-CaA,. 5 o4eHb paad, YTo
obpaThnack K Bam, TOK KOK MONYYMId FOpA3A0
6onblwe, yem oxuaanal Cama pabotato

B KOHCQ/ITUHIE B APYroi chepe 1 3HAt0, 4TO Mano

KTO TAK KAYE€CTBEHHO pO6OTOeT HAL NPOEKTAMM.

BHauane y meHs Bbi COMHEHUS], HO Pe3ynbTaT
NPEB30LWAN BCE MOW OXMACHKS: TENEePb Y MeHs
€CTb M PUHAHCOBLIM MNAH NPOEKTA, M MNAH
MPOCTPAHCTBA, M CMMCOK 30KYMNOK, M NOHMMAaHKWE,

KAKaA HY>XHG KOMOHAQA...

ObszatensHo byay obpallaTbcs K BaOM CHOBA.

o scTpeuu!

Ekaterina
Serial entrepreneur, founder of a Montessori
kindergarten and an IB school in Bali

| reached out for help with calculating
investments for a Montessori kindergarten. I'm
very glad | did, because | received much more
than | expected! | work in consulting in another
field myself and know that very few people
handle projects with such quality.

At first | had doubts, but the results exceeded all
my expectations: now | have a financial plan for
the project, a space plan, a procurement list, and
an understanding of what kind of team is
needed.

I will definitely reach out to you again. See you!




XeHs

nenaror U pykoepoauTenb

pycckoro getckoro coaa B Cepbum

Bonbuwoe cnacvbo 3a eaw kypc! Muoro
MHPOPMOLMK, KOTOPYIO XOHETCS NEPEUUTATD,
O6ﬂ,yMC]Tb M Camoe MaBHoE — peanm3oBaTb TO,
yTo cpasy oTknmkaetcs. LieHHocTb kypca

B MPAKTHHECKMX COBETOAX.

Booaywesnera BcTpeyel no nosogy BUAEHMS.
Mb! yxe Ha Tom ypoBHE OpraHM3aLLu, Koraa
CTUXMIAHO IEMCTBOBOTL HE MONYUMUTCS, HYXHO
BbIPAOATLIBATL LEHHOCTH, $prnocoduio, KOTopble

HAC OTNM4AOT OT ﬂperIX.

Xotenock 66l npogomkaTh Aanslwe B popmate
KaKoro-To knyba, BCTpey, T.K. ynpaensate
06pa30BATENBHBIM YHPEXASHWEM — Aeno
WHTepecHoe, Ho cnoxHoe. OueHb xo4eTcs
y4OCTBOBATH B APYTMX MPOEKTAX C BAMM, Y4TOObI

PA3BHMBATECA M NPOLBETATbL.

Zhenya
Teacher and head of a Russian kindergarten in
Serbia

Thank you very much for your course! There’s a
lot of information that you want to reread, reflect
on, and most importantly — implement what
resonates right away. The value of the course is
in its practical advice.

I’'m inspired by the meetings about vision. We
are already at a stage as an organization where
acting spontaneously no longer works; we need
to develop values and a philosophy that
distinguish us from others.

| would like to continue in the format of some
kind of club or meetups, since managing an
educational institution is interesting but complex.
| would really like to participate in other projects
with you to grow and thrive.
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